
 

PLCs 

 

Vision Statement:  

 

Mooberry staff will ensure that ALL Mooberry students WILL be successful across all 

curricular areas to be college and career ready! 

 

Theory of action:  

 

IF we: 

 Engage in highly effective Professional Learning Communities to focus on 

student data in both math and language. 

 Embed English Language Development into the curriculum throughout the day. 

 Target authentic engagement for every single student 

 Increase our understanding and awareness of the diversity of our students and 

the impact our own backgrounds have upon our teaching. 

THEN, ALL students will be academically successful, have complete access to the 

academic language, be authentically engaged in learning, and be understood and valued 

for their diversity. 

 

A. Professional Learning Communities—By June of 2016, all teachers will receive a score of 

3 or higher on the Student Learning and Growth Goals Rubric based on grade level 

assessments in math, reading and writing.  PLCs will be: 

 

1. Used to create balanced assessments. 

2. Focused strictly on assessment data and instruction. 

3. Tied directly to the Common Core State Standards 

4. Targeting differentiated instruction in math (including a math 

intervention/enrichment block) and language arts. 

 

B. Professional Learning Communities: 

   

1. PLCs will include:  grade level teams, coaches, specialists, administrators, 

instructional assistants, and support teachers. 

2. All teams, including instructional assistants, will meet every other Monday in 

PLCs.  In addition, each team will meet 5 times per year in ½ day sessions. 

3. PLC sessions will align to team goals in math and language arts. 

4. Instructional assistants will also participate in professional development and 

planning during in-service week. 

5. PLCs will focus on developing culturally relevant, formative assessments that are 

used to drive instruction. 

6. PLCs will focus on analyzing data and adjusting instruction. 

7. PLCs will include professional development on Depth of Knowledge. 

 

 

 



 

Academic Language Development 

 

Vision Statement:  
 

Mooberry staff will ensure that ALL Mooberry students WILL be successful across all 

curricular areas to be college and career ready! 

 

Theory of action:  

 

IF we: 

 Engage in highly effective Professional Learning Communities to focus on 

student data in both math and language. 

 Embed English Language Development into the curriculum throughout the day. 

 Target authentic engagement for every single student 

 Increase our understanding and awareness of the diversity of our students and 

the impact our own backgrounds have upon our teaching. 

THEN, ALL students will be academically successful, have complete access to the 

academic language, be authentically engaged in learning, and be understood and valued 

for their diversity. 

 

C. Academic Language Development:  By June of 2016, all ELL students will increase scores by at 

least 1 proficiency level based on the ELPA.  Academic language development will be: 

a. Embedded throughout the day across the curriculum including math. 

b. Taught with push-in support from ESL staff and bilingual coach during a protected language 

arts block. 

c. Targeted with content/language/social objectives and SIOP/GLAD strategies. 

 

English Language Development: 

 

d. Bilingual Education 

i. Two kindergarten classrooms, two first grade classroom and one second grade 

classroom will participate in a dual language (Spanish/English) model. 

ii. Spanish Literacy will be taught in K-5. 

e. Sheltered Instruction 

i. Coaches will model and support best practices for scaffolding instruction. 

ii. Curriculum alignment and enrichment with GLAD/SIOP strategies. 

iii. Language objectives support language instruction throughout the day. 

f. Focused and Integrated ELD 

i. 100% of grade levels will have literacy-based ELD. 

ii. Focused ELD time will be set in schedule and will be protected time. 

iii. ELD is embedded into the curriculum throughout the day and taught with the push-in 

support of the ESL staff. 

iv. High-level academic discourse and cooperative learning strategies are incorporated 

within all lessons.  

v. Focusing on tying language practice into math.  

vi. Professional development on the new ELPA standards and the matrix of grammatical 

forms. 

vii. Including ESL assistants in all professional development and planning related to 

English Language Development/Bilingual Education. 

 



 

Engagement 

 
Vision Statement:  
 

Mooberry staff will ensure that ALL Mooberry students WILL be successful across all 

curricular areas to be college and career ready! 

 

Theory of action:  

 

IF we: 

 Engage in highly effective Professional Learning Communities to focus on 

student data in both math and language. 

 Embed English Language Development into the curriculum throughout the day. 

 Target authentic engagement for every single student 

 Increase our understanding and awareness of the diversity of our students and 

the impact our own backgrounds have upon our teaching. 

THEN, ALL students will be academically successful, have complete access to the 

academic language, be authentically engaged in learning, and be understood and valued 

for their diversity. 

 

D. Engagement:  By June of 2016, all students who were absent more than 10% of days in 2014-15 
will decrease that days absent by at least 50%.  Staff will: 

  

 Target effective instructional strategies and walkthroughs. 

 Differentiate instruction with a focus on depths of knowledge. 

 Increase parental and community involvement in school events, volunteerism, parenting 

classes, and decision making. 

 Improve communication with parents by increasing number of positive phone calls, 

“shout-outs,” home visits and taking resources to our families’ homes. 

 

Engagement: 

 

 Target higher DOK levels in instruction. 

 Group by cluster and differentiate instruction for TAG students. 

 Target staff development on effective instructional strategies. 

 Walkthroughs by principal & coach target authentic student engagement data. 

 Increase engagement through differentiated instruction and access to the CCSS. 

 Increase Hispanic parental involvement by creating opportunities for interaction and 

collaboration such as parent outreach, home visits, parent-academy and parent groups. 

 Create a 3rd night of fall conferences to accommodate 100% of our families. 

 Emphasize electronic forms of communication to parents including text alerts, emails, 

and website information. 

 Engage and communicate with greater community in school events and volunteer 

opportunities. 

 Increase percentage of students participating in after-school clubs. 

 Increase student access to technology 

 

 



 

Equity 

 
Vision Statement:  
 

Mooberry staff will ensure that ALL Mooberry students WILL be successful across all 

curricular areas to be college and career ready! 

 

Theory of action:  

 

IF we: 

 Engage in highly effective Professional Learning Communities to focus on 

student data in both math and language. 

 Embed English Language Development into the curriculum throughout the day. 

 Target authentic engagement for every single student 

 Increase our understanding and awareness of the diversity of our students and 

the impact our own backgrounds have upon our teaching. 

THEN, ALL students will be academically successful, have complete access to the 

academic language, be authentically engaged in learning, and be understood and valued 

for their diversity. 

 

 

E. Equity:  By June of 2016, all students will demonstrate adequate growth in math and 

language arts as based on SBAC. Staff will: 

 

 Continue to increase understanding and awareness of the diversity of students 

and the impact our own background may have upon our teaching. 

 Analyze current teaching practices and their direct correlation with our 

achievement gap in PLCs. 

 Be increasingly inclusive with parents and students in regards to equity 

conversations and trainings. 

 

a. Student Equity Club that meets periodically with current staff Equity Team 

b. On-going equity-based professional development including a parent panel to 

discuss racism and equity. 

c. Implementation of equity-based lessons for students at all grade levels that are 

tied to the CCSS and health standards.   

d. Equity Summit for 5th and 6th grades 

e. Continued revamping of library to create access to culturally relevant texts 

f. Creation of our own home language survey to get a clearer picture of our families 

and their backgrounds 

g. Equity Team leads six session staff development on equity with focus on bringing 

in parent and student voices. 

 

 

 

 

 


